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AGM 7.00pm 13 May 2020 Via Zoom 

 
Agenda 

 

1. Welcome, apologies and adoption of AGM Minutes 2019 

2. Group Scout Leader Report – issued by email and on Facebook 

3. Chair’s Report – Louise Banks 

4. Treasurer Report – Gill Lewis, including Financial Report – Income and Expenditure 

5. Trustee’s Report – issued by email and on Facebook  

6. Re-election and nominations for Executive Committee – Secretary, Treasurer etc 

7. Possible District Address  

8. Any other business 

 

 



 
 

Minutes of the Annual General Meeting held on  
16th May 2019 

 
Present Louise Banks  Chair 
  Peter Lewis  Group Scout Leader, ADC Scouts 
  Gill Lewis  Treasurer 
  Clare Hambleton Secretary 
  Terry Elcock  District Commissioner 
  Kathyrn Grant  ADC Beavers Swanley 
  Michael Banks  CSL Jungle Cub Pack 
  Helen Richardson SL Wilderness 
  Paul Richardson ASL Wilderness, AESL Excelsior Explorers 
  Mark Spurgeon AGSL & ASL Wilderness 
  Kelly Wills  SL Timber and BSL Little Foresters  
  Kelly Calow  ABSL Little Dambusters 
  Ginny Spurgeon Occasional Uniformed Helper 
  Mark Jennings  ESL, Excelsior Explorers, Quartermaster 
  Julie Butler   CSL Akela Forest Cub Pack  
  Jasper Holliday ABSL Little Dambusters/ACSL Forest Pack 

Michael Hazlewood ABSL, Little Dambusters  
     
 
Parent Reps Sam Hickman 
 
Also: Lisa Stewart, Jayne McCarthy, Emma Jones, Joanne Smith, Emma Way, Paul Hickman, 
Ros Dix, Jennie Feltham, Emma Hunt, Lula Stirling, J-P Daeschler, Caroline Mitchell, Wendy 
Rich, Malcolm Rich, Sarah Jacobs, Abigail Lyons, Nick Lyons, Ben Spittles, Mrs Asquith, 
Eleanor Hawkins, Toby Hawkins, Jodie Dinham-Miller, Miriam Saboya 
 
 
1. Welcome, apologies and Adoption of AGM Minutes 2018 
 
Louise Banks welcomed those present and reported apologies from Pat Roberts, ADC Cub 
Scouts and Bruce Clarke, ASL/AGSL. 
 
There were no objections to the adoption of the 2018 AGM minutes and they were 
unanimously agreed. 



 
2. Trustees Annual Report 
 
Peter explained that this report was produced as a necessary requirement for the Charities 
Commission. 
 
3. Chair Report – Louise Banks 
 
Louise stated that she was grateful for all the support received from leaders and parent 
helpers and stated that there was an opening for more Explorer leaders, should anyone be 
interested. 
 
There was still a waiting list to join Beavers but the young people were moving through the 
group.  Additional Fundraising grants had not been applied for this year due to the size of the 
grant already received from the Co-op but we should be thinking about future fundraising as 
the Co-op grant is not expected to be repeated. 
 
She issued a plea for helpers at Ash Fete on 22 June and Village Day on 29 June as well as 
NAG Primary fete on 8 June as the Scouts were running archery and there was also a request 
for an hour of time from the young people to help at a NAG Primary Fete. 
 
Louise mentioned the group events that had taken place in the last year. The Watersports 
Day had been a success as well as the 2 church parades.  The new Vicar Helen was delighted 
with the turn out from the young people.  Next year was the 50 year anniversary of Cubs at 
Ash Green Scout Group and the Group were looking to hold events to celebrate the occasion 
and there would be a social event for parents and young people later in the year. 
 
4. Group Scouts Leader’s Report – Peter Lewis 
 
Peter explained that there were currently 137 young people in the Group. 
 
Keira Bass, Explorer was attending the World Scout Jamboree and on behalf of the Group, he 
wishes her well and hoped to hear all about it after the event. 
 
Peter informed everyone that Mark Jennings had been awarded the Queen Scout Award and 
Kelly Wills the Chief Scouts Commendation for good service. 
 
He explained that Chief Scout Bronze awards would be presented tonight and there were 
individual Section awards for Beaver, Cub and Scout of the Year. 
 
The Group had purchased a significant amount of equipment and tents and had also 
purchased “Gordon the Van” with the money from the Co-op.  They were also looking to build 
a storage facility at the Youth Centre subject to planning permission.   



 
He was also pleased with the turnout at Group activities such as the St George’s Day parade 
-90 young people attended and 65 young people and parents attended the JOTT. 
 
5. Group Treasurer’s Report – Gill Lewis 
 
Gill explained that the Group finances were in good order and with the funding from the Co-
op they were able to purchase a van.  £8,000 were spent on new tents and equipment and 
£3600 was received from Gift Aid.  She added that if parents had not signed up for Gift Aid 
that there were forms available. 
 
They had £16,000 held in reserve and were hoping to use those funds to build a storage 
facility subject to planning permission.  With the donation from Kent Police a defibrillator was 
purchased and from Roland Orr’s estate they bought a camping cooler.  Roland ‘Roly’ Orr  
was the first Scout Leader for Ash Green Scouts. 
 
 
6. Section Reports – Beavers, Cubs, Scouts and Explorers 
 
Peter explained that these were available on Facebook and urged parents to read these. 
 
7. Re-election and nominations for Executive Committee  
 
It is the prerogative of the GSL to nominate the Group Chairperson and Peter asked Louise to 
continue in that role.  The Secretary, Clare Hambleton, and Treasurer, Gillian Lewis were then 
additionally elected, unopposed. 
 
8. Presentations of awards and District Address 
 
Kathyrn Grant ADC Beavers awarded the Chief Scout Bronze Awards.  This is the highest 
award for Beavers and each Beaver has to complete six challenges.  The CS Bronze Award 
was issued to Ieuan Rich, Amy Hazlewood, Teddy Hunt and James Calow. 
 
Peter explained that there were new Section awards for the Beaver, Cub and Scout of the 
Year.  These were awarded by Section Leaders as follows: 
 
Dambusters – Tommy Dix 
Little Foresters – Ronnie Lyons 
Forest Cubs – Thalia Hawkins 
Jungle Cubs – Rosie Asquith 
Timber Scouts – Ellie Smith 
Wilderness Scouts – Lucy Calow 
 



The Emma Jones award for most improved young person over the year was awarded by Terry 
Elcock to Tallulah May Stirling. 
 
Terry Elcock also gave the District Address and thanked the parents and leaders for making 
the Group such a success. 
 
9. Any Other Business 
 
Louise closed the meeting and thanked the Executive Committee, Leaders and helpers for all 
their support this year. 
 
 
 
 
 



                               
 

Group Scout Leader Report 
for the Annual General Meeting, 13 May 2020 

 

Group Overview for the year ending 31/3/2020 
I am pleased to report that the Group continues to thrive, with a membership of 118 young people at the 
January 2020 Census. Good progress across all Sections has been maintained throughout the year. In 
recent months, the lock-down as a result of COVID19 has prevented Sections from attending their normal 
meeting places but it has not stopped Scouting in New Ash Green! The Group has tried to provide an 
active ‘on-line’ presence – with great success! - and the response of your children has been nothing short 
of amazing!  

Recently, a number of young people have made some fantastic efforts to support the NHS and other 
organisations during COVID19 and we recognise and applaud them, but for safeguarding reasons I will not 
name them here. You know who you are, and what you have achieved. We are all proud of you, and you 
should be proud of yourself too! 

Our enthusiastic leader team have been working hard during COVID19 to provide great Scouting through 
our Facebook pages and by virtual meetings using the Zoom Video app. In the background, the Group 
Executive Committee have been working to keep the Group in great shape for when the lock-down 
eventually ends and we can return to ‘normal’ Scouting.  

All sections have reported generally very high attendance rates during meetings over the year up to the 
point of lockdown and have had active programmes working on various badges, taking part in various 
outings and, of course, camping weekends and/or ‘sleepovers’ during 2019.  

The lock-down has prevented a number of traditional Scouting activities and events, but we still managed 
to have our Annual Promise Renewal ceremony – which normally takes place at Ash Church around St 
George’s Day – by holding a virtual Zoom Meeting where about 75 members renewed their promise on-
line. That was a fantastic result! The Badges at Home scheme, and the amazing work by Leaders to 
provide some activities for our Young people at home during COVID19 has been a real success and the 
range of opportunities provided has been amazing. I know many parents have praised the efforts of the 
Leaders and that praise is well deserved. 

Training & Development 
We continue to encourage the development of our leaders through the Scout Association’s Adult Training 
Scheme. Quality training opportunities for leaders not only ensure that our young people get the best 
Scouting possible, but also that our volunteer leaders are given the opportunity to enhance their 
knowledge and skills and complete their formal training as quickly as they can. Completion of all required 
training is recognised by the award of ‘wood beads’ to the leader concerned and currently 16 of our 26 
strong Leader Team hold wood beads for the role. Congratulations go to Lindsay Gordon (Jungle Pack) for 
joining that number – and there are others who are close to fully completing their training. We have also 
arranged some specific Skills Training for Leaders including Fencing, Tomahawks, Archery and Air-rifle 
Shooting and we will continue to develop skills so that our Young People can benefit from these 
experiences. In addition, we have recruited Mick Jacobs as a skills instructor for Scuba diving. Welcome, 
and thanks, Mick! 



Adult Awards 
Michael Banks, our Jungle Pack ‘Akela’ was awarded the Chief Scouts Commendation for Good Service by 
our District Commissioner, Terry Elcock on 24th January this year. This Award is given in recognition of the 
special contribution made to the Scouting by an individual. This Award is only the second such Award ever 
issued to Ash Green Scout Group. Congratulations and ‘Well Done!’, Mike. 

Youth Awards 
We have had quite a few Chief Scout’s Bronze, Silver and Gold awards across the Group. These awards 
are the highest possible achievements in each of the Sections – Beavers (Bronze), Cubs (Silver) and Scouts 
(Gold) and it takes a lot of hard work for the young people (and their leaders) for the young people to 
achieve these awards. Well Done! 

Unfortunately, the lock-down has prevented a number of young people from receiving their awards, but 
we will tackle that as soon as we are able! We also have the Scout, Cub and Beaver of the Year Awards to 
issue as soon as we can! 

Supporting the Community 
Over the past year, the Group has tried to maintain its profile in our Village Community by carol singing at 
the Co-op and collecting for the Poppy Appeal, as well as litter picking etc. We also supported Village Day, 
NAG Primary School Fete and Ash Fete in the summer of 2019.   

Equipment 
During 2019, the Group invested considerable sums into purchasing (epée) fencing equipment, and that 
activity has been enjoyed by all Sections. Our normal annual ‘equipment check’ (where we identify any 
equipment requiring replacement) could not take place due to lock-down, but we aim to complete those 
checks as and when we are permitted to do so. 
 
Financial Strength 
The Group’s finances remain healthy and we continue to hold adequate reserves. At the beginning of the 
Covid19 Lock-down, we reviewed our financial position and asked parents to maintain subscriptions 
where possible. This has helped us a great deal, so I would like to personally say Thank You! to you all. 
Please take a look at the Financial Summary, which is part of this document, for more details, but in brief, 
the Group reported net financial assets of £46,684 at 31st March 2020. We will continue to monitor the impact of 
the Lock-down on the Group’s financial position. 

On behalf of the Group my grateful thanks go to all leaders for their continued enthusiasm and 
commitment to our young people and Scouting, to Louise Banks (Chairperson) and our Executive 
Committee members for their continuing support, and to those fantastic parents and supporters who 
continue to support us and help make the Group the success it is. Without you all Ash Green Scout Group 
would not be able to provide such wide-ranging facilities and activities to our youth in the area, so Thank 
You all! 

Please, continue to follow Government advice and above all, stay safe! 

Peter Lewis  
Group Scout Leader 



Chair’s Report - Ash Green Scout Group AGM  
13th May 2020 

 
Thank you for joining this virtual Ash Green Scout Group’s AGM. We must hold our AGM 
in May as it’s an official necessity. Ordinarily we could make this a social occasion, 
showcase some of the great activities your children have been doing, and to give out 
awards that recognise those children who really have stood out this year. But this will have 
to wait until we can all be together and celebrate. 

I want to say thank you to all the volunteers on the Executive Committee and the Group Scout 
Leader (GSL), and AGSLs and Leader Team for their hard work and dedication to ensure that 
our children have an exciting and enjoyable programme of activities week in week out.  

Our Leaders do so much more than just running the sections on the evenings your child 
attends, from planning meetings, to getting things ready, running other activities such as the 
Remembrance Sunday hike and JOTT to giving up weekends or a week for camps.  

I’m sure you will want to say thank you and remember that scouting is a movement and is 
voluntary. We have also welcomed one or two new leaders to our team, including Sarah Ann 
Jacobs, and Jasper Holiday, thank you for committing to Ash Green Scouts. We were also 
delighted to see that Jungle Pack Akela, Mike Banks, received a Commendation from the 
Scout Association for Services to Scouting. 

As you will read from the GSL’s report, the group is going from strength to strength and 
continues to have a waiting list to join, we are the largest group in Swanley District.  And 
while our funds are currently healthy, we’ve hit a snag with our planned building and storage 
facility and are awaiting further environmental and tree surveys before resubmitting our 
application. It’s likely to cost many more thousands. 

We, as an executive team, have worked together to organise quite a few fundraising events, 
this includes a presence at key fetes including Ash Fete and Village Day and of course our 
very popular Chocolate Bingo and Carol Singing at the Coop. Thank you to all those parents 
who provided support too, including donations of cakes and time.  

I hope you as parents will see the benefit in supporting these events, both by helping to run 
a stall or set up the marquee, to actually attending our events to help fundraise. Higher profile 
events like fetes really help to shine a positive light on the Scouting movement and for young 
people in Ash Green, it also helps us to encourage new leaders and adult helpers. 

Events 

As usual a wide range of events have been provided, in addition to more traditional scouting 
activities, Beavers, Cubs and Scouts have enjoyed trips to Trampolining parks, Climbing walls, 
Kayaking and Hikes. Successful camps have included survival camps, Beaver sleepovers and 
Cubs went to Farningham Woods in May, and again in September and November for a very 



successful Pirate camp at Thriftwood. There was another week-long camp away in the New 
Forest in Ferny Crofts for our Scouts, where having Gordon the Van to take the equipment in 
was very much a bonus. 

We were also particularly proud of the young people at our annual Church Parade event for 
Remembrance Sunday, everyone was well behaved and well turned out. A real credit to the 
group, thank you for bringing your children along and supporting these events. Of course, our 
other parade would have been St George’s, but we held it in a virtual capacity, which was 
well attended and enabled us to do our scouting dedications.  

Finally, I couldn’t end this report without the recognition of the sudden stoppage of face to 
face meetings due to the Coronavirus pandemic. These are extraordinary and strange times, 
but I want to thank the leaders who have been posting badge ideas and home scouting 
opportunities, including the online meetings that have been going on to keep your children’s 
interest in scouting up while they cannot meet in person.  

The #CampAtHome was a great opportunity to build dens and pack for camp and resulted in 
our group being part of a World Record, which is great news. 

I hope in the next year we will be able to return to some sort of normality and hope to welcome 
more new adults to the Executive Committee and Leader team. 

Louise Banks 
Ash Green Scout Group  
Executive Chair 



 
 

Treasurer’s Report for the Annual General Meeting May 2020 
 
The accounts for the Group’s financial year ended 31st March 2020 were approved by the Executive 
Committee on 28th April 2020 and a copy of these accounts are shown overleaf. 

 
Account balances  
The total Group financial assets held in three separate accounts, as at 31st March 2020 is £46,684. Our 
main sources of income are from the monthly subscriptions and Gift Aid payments from HMRC. 
Additionally, we also benefit to a lesser degree from fund raising events. 
 
Although the Group is currently in a healthy financial position, we have no means of knowing how we 
will be affected with the ongoing COVID-19 crisis. Our initial communication to parents concerning this 
crisis, was to ask them to keep paying their subs whilst they were able to. We are reviewing this situation 
as the lockdown continues. Any reduction in subs received will also have a knock-on effect as to how 
much Gift Aid we will receive next year and the longer the lockdown remains, the less opportunity there 
will be to arrange fund raising events.  
 
With the group’s income sources depleting, we still have fixed outgoings of about £16,000 per annum 
which need to be paid and this means dipping into our reserves. We still have the pressing need to build 
an equipment store for which I have reserved £18,000. In previous years, we have been fortunate in 
being able to build up reserve funds for emergencies. I am anticipating that we will still be in a relatively 
healthy financial position when life returns to normal again. 
 
Gillian Lewis, 
Treasurer 



 
Ash Green Scout Group Financial Report 2020 

Here is a summary of the financial position of Ash Green Scout Group at 31st March 2020, but first I think it 
may be beneficial to share with you all just how the monthly subscriptions that you pay are used. 
 
The pie chart shows how your monthly subs were used in the 2019/20 financial year. In a nutshell, 
from every £15.00 subs a month the Group received, just £0.91p was not directly used in financing 
or maintaining the essential activities or facilities of the Group. The figures are all based on the Group 
Census Return of 118 young people at 31/1/2020. The largest single expense, Membership fees, is 
the cost of the individual membership of the Scout Association. That Membership includes the costs 
of Scout Association administration, personal accident/injury insurance for all members and the 
Group’s Public liability insurance. 
 

 
 

 

 

 

Section Budgets, £0.74 

Premises Rentals , £2.28 

Membership Fees, £4.17 

Uniform Badges, £1.45 Equipment insurances, 
£0.16 

OSM, Web, Promotional, 
Catering & Stationery Costs, 

£2.60 

Miscellaneous Expenses, 
£0.50 

Motor, £2.19 

Available Funds, £0.91

How your £15 Monthly Subs is used



As far as the overall financial position of the Group is concerned, the ‘bottom line’ is that the Group holds total net financial 
assets amounting to £46,684.20 at 31st March 2020. Many of those funds are ‘reserved’ for specific purposes – for 
construction of an Equipment store (£18,000), Cubs 50th Anniversary (£747) and our Contingency fund, equivalent to 
12 months estimated liabilities (£16,000). When these ‘reserves’ are deducted, we are left with an actual 
‘surplus’ of £11,937.20p. 

 

 Outgoings 
  £ 

Income  
£ 

Carried forward to 
2020-2021 

Balance of General A/c at 1/4/2019  £    5,526.97  
General A/c Spending £ 1,233.65   
General A/c Income  £ 38,392.46  
General A/c cash held by Treasurer  £      481.44 £13,167.22 
Balance of Fund-Raising A/c at 1/4/2019  £ 12,865.60  
Fund Raising A/c Spending £ 5,714.40   
Fund Raising A/c Income  £    2,363.46 £9,514.66 
Balance of Savings A/c at 1/4/2019  £ 22,689.35  
Savings A/c Deposits  £    7,212.97  
Savings A/c Withdrawals £5,900.00     £24,002.32 

Totals: £42,848.05 £ 89,532.25  
 £89,532.25   
    
Net financial  assets carried forward to 2020/2021 £46,684.20  £ 46,684.20 

 

Although the Group operates three bank accounts, almost all of the financial transactions of the Group take 
place within the General Account. The other two accounts (Fund-Raising and Savings) have very few annual 
external transactions.  

Here is a summary of the income and expenditure of the General Account alongside the same breakdown for 
the previous year. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Ash Green Scout Group General Account Income & Expenditure 
To make things hopefully a little clearer, on the next page the income and expenditure in the General Account 
has also been expressed as two pie charts which show the different income (or expenditure) items as 
percentages of our overall income (or expenditure). From the first (Income) pie, it can be seen that almost all of 
our income (88%) arises from your £15.00 per month membership subscriptions together with the Gift Aid that 
we are able to reclaim on those subscriptions. Gift Aid is a hugely important addition (13%) to our funds, so if 
you don’t already Gift-Aid your subscriptions and you pay Income Tax, please consider doing so. 
 
 

  2019-2020  2018-2019 
INCOME  £ £  £ £ 
Member Subscriptions   20,126   23,350 
Excelsior Explorer Fees   75   0 
Uniform & Scarves   0   85 
Camp Receipts   2,356   6,696 
Donations   103   0 
Activities & Outings   157   741 
Charitable Income / Gift Aid receipts   3,459   3,634 
Internal A/c transfers   11,861   2,217 
Other income   212   315 
Treasurer Cash b’fwd from previous 
year 

  227   658 

   38,576   36,696 
EXPENDITURE       
Membership Fees  5,900   5,771  
Premises hire  3,223   4,063  
Premises improvement  292   21  
Group equipment  2,935   7,911  
Uniformed Section budgets  611   1,718  
Uniformed Section activities  449   892  
Camps  3,371   7,437  
Training & Courses  182   480  
Scarves & Badges  2,047   2,284  
Catering  267   31  
Stationery  73   231  
OSM, Web & Promotional  314   313  
Miscellaneous expenses  703   236  
Motor expenses  3,098   6,124  
Equipment insurances  223   159  
Subs refunds  255   510  
  23,943   38,181  
Transfers to Savings account  7,200   8,214  
  31,143   46,395  
       
Less total Expenditure   -31,143   -46,395 
       
Surplus (deficit) for year   7,433   (9,699) 
       



 
 

Fund Raising donations and the Excelsior fees in the above pie chart amounted to less than 1% each. 
 

 
 

 



Fund Raising during 2019-2020 
The principal sources of fund raising during the year are shown in the table below. Please bear in 
mind that these figures represent the gross amount of income (ie. before deduction of any expenses 
in relation to the fundraising activity). 

Income generated from Fund Raising (Summary)     
  £   
Ash Fete, Village Day & NAG Primary school Fetes £651.48   
Donations (Public) £206.29   
Grants and Donations (Organisations) £362.34   
Other Fund-raising (allocated to Scout Summer Camp 2019) £290.00   
Other Fund-raising (allocated to Cub 50th Anniversary 2020) £853.35   
      
  £2,363.46   

  



Trustees' Annual Report
For the period
From (start date) 0 1 0 4 1 9 to end date 3 1 0 3 2 0

Section A Reference and administration details

Charity name Ash Green Scout Group

Other names the charity is known by Ash Green Scouts

HQ registration number 4 0 5 0 0

Charity’s principal address New Ash Green Youth Centre
Ash Road
Longfield, Kent

Postcode D A 3 8 J Y
Names of the charity trustees who manage the charity

1
2
3
4
5
6
7
8
9

10
11
12
13 Gina Rogers
14 Sarah Polydorou
15 Sam Hickman
16

Louise Banks
Peter Lewis
Bruce Clarke

Group Scout Leader

Trustee Name Dates acted if not 
for whole yearOffice (if any)

Helen Richardson
Kelly Wills

Mark Spurgeon
Gillian Lewis
Clare Hambleton

Chairperson

Kelly Calow
Michael Banks
Julie Butler
Mark Jennings

Asst GSL
Asst GSL
Treasurer
Secretary

Scout Leader
Scout Leader

Beaver Scout Leader
Cub Scout Leader
Cub Scout Leader

Quartermaster

Greg Van Hesteren Group Supporter

Group Supporter

28/01/20 -31/03/20

Group Supporter
Group Supporter
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Section B Structure, governance and management

Additional governance issues (optional information but encouraged as best practice)

You may choose to include additional 
information, where relevant, about:

(e.g. appointed by, elected by)
Trustee selection methods

(e.g. trust, association, company)

How the charity is constituted

The Trustees are appointed in accordance with the Policy, 
Organisation and Rules of The Scout Association.

The Group is a trust established under its rules which are common to 
all Scouts. 

(e.g. trust deed, constitution)

Type of governing document 

Policies and procedures adopted for:
a) the induction and training of trustees; 
b) trustee' consideration of major risks 
and the systems and procedures to 
manage them

The Group is managed by the Group Executive Committee, the 
members of which are the ‘Charity Trustees’ of the Scout Group 
which is an educational charity. As charity trustees they are 
responsible for complying with legislation applicable to charities. This 
includes the registration, keeping proper accounts and making 
returns to the Charity Commission as appropriate.
The Committee consists of 3 independent representatives, Chair, 
Treasurer and Secretary together with the Group Scout Leaders, 
individual section leaders (if opted to take on the responsibility) and 
parent’s representation and meets once every school term.
Members of the Executive Committee normally complete 'Essential 
Information for Executive Committee'  training within the first 5 
months of joining the committee.

This Group Executive Committee exists to support the Group Scout 
Leader in meeting the responsibilities of the appointments and is 
responsible for:
The maintenance of Group property;
The raising of funds and the administration of Group finance;
The insurance of persons, property and equipment;
Group public occasions;
Assisting in the recruitment of leaders and other adult support;
Appointing any sub committees that may be required;
Appointing Group Administrators and Advisors other than those who 
are elected.

The Group's governing documents are those of the The Scout 
Association. They consist of a Royal Charter, which in turn gives 
authority to the Bye Laws of the Association and The Policy, 
Organisation and Rules of The Scout Association.    
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Section B Structure, governance and management (continued)
Risk and Internal Control 
The Group Executive Committee has identified the major risks to 
which they believe the Group is exposed, these have been reviewed 
and systems have been established to mitigate against them. The 
main areas of concern that have been identified are:

Damage to the building, property and equipment. 
The Group hires the use of buildings, property and equipment from 
the New Ash Green Youth and Community Trust and the New Ash 
Green Village Association. Some Group equipment is securely stored 
at an additional address. The Group has sufficient buildings and 
contents insurance in place to mitigate against permanent loss at 
these locations.

Injury to leaders, helpers, supporters and members. 
The Group through the capitation fees contributes to the Scout 
Associations national accident insurance policy. Risk Assessments 
are undertaken before all activities.

Reduced income from fund raising. 
The Group is primarily reliant upon income from subscriptions and 
fundraising. The group does hold a reserve to ensure the continuity 
of activities should there be a major reduction in income. The 
Committee could raise the value of subscriptions to increase the 
income to the group on an ongoing basis, either temporarily or 
permanently.

Reduction or loss of leaders. 
The group is totally reliant upon volunteers to run and administer the 
activities of the group. If there was a reduction in the number of 
leaders to an unacceptable level in a particular section or the group 
as a whole then there would have to be a contraction, consolidation 
or closure of a section. In the worst case scenario the complete 
closure of the Group.

Reduction or loss of members. 
The Group provides activities for all young people aged 6 to 14.5yrs. 
If there was a reduction in membership in a particular section or the 
group as whole then there would have to be a contraction, 
consolidation or closure of a section. In the worst case scenario the 
complete closure of the Group.

Risk and Internal Control
The group has in place systems of internal controls that are designed 
to provide reasonable assurance against material mismanagement 
or loss, these include two signatories for all payments and a 
comprehensive insurance policies to ensure that insurable risks are 
covered.
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Section C Objectives and activities

Public benefit statement

Section D Achievements and performance

Summary of the main achievements of 
the charity during the year

Summary of the objects of the charity set 
out in its governing document

The Group currently provides Scouting for 118 Young People in the 
New Ash Green, Kent area, and has a current waiting list of over 50 
young people.
The Group aims to actively support the local community whenever 
and whenever we can. We support both the Village Summer Fete 
and Ash Church Fete. We clean the village street barriers and road 
signage on behalf of the Village Association and regularly litter pick in 
the locality as part of our normal on-going Scouting programme.

The Group meets the Charity Commission's public benefit criteria 
under both the advancement of education and the advancement of 
citizenship or community development headings. 

The Purpose of Scouting
Scouting exists to actively engage and support young people in their 
personal development,
empowering them to make a positive contribution to society.

The Values of Scouting
As Scouts we are guided by these values:
Integrity - We act with integrity; we are honest, trustworthy and loyal.
Respect - We have self-respect and respect for others.
Care - We support others and take care of the world in which we live.
Belief - We explore our faiths, beliefs and attitudes.
Co-operation - We make a positive difference; we co-operate with 
others and make friends.

The Scout Method
Scouting takes place when young people, in partnership with adults, 
work together based on the
values of Scouting and:
- enjoy what they are doing and have fun
- take part in activities indoors and outdoors
- learn by doing
- share in spiritual reflection
- take responsibility and make choices
- undertake new and challenging activities
- make and live by their Promise. 
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Section E Financial Review

Quantify and explain any designations

Details of any funds materially in deficit
(circumstances plus steps to eliminate)

Further financial review details (optional information)

You may choose to include additional Investment Policy
information, where relevant, about:

Section F Other Optional Information

Section G Declaration

The trustees declare that they have approved the trustees’ report above

Signed on behalf of the charity’s trustees

The Group aims to erect a permanent equipment store within the 
Youth Centre grounds. Currently the project is awaiting ecological 
and environmental surveys and formal planning consent from 
Sevenoaks Council. Village approval has already been granted.

Plans for future periods (details of any 
significant activities planned to achieve 
them)

• how expenditure has supported the key
objectives of the charity;

Brief statement of the charity’s policy on 
reserves

The Group Treasurer regularly monitors the levels of bank balances 
and the interest rates received to ensure the group obtains maximum 
value and income from its banking arrangements. The Group 
Executive is regularly kept informed of the Group's financial situation.

In addition, the Group held approx £22,681 in separate bank
accounts to facilitate equipment expenditure as necessary and for
the funding of specific camps and other Section expenditure.

No funds are in actual or theoretical deficit

• the charity’s principal sources of funds 
(including any fundraising);

The Trustees consider that the Group's Income and Expenditure is 
comparatively small and as a consequence does not have sufficient 
funds to invest in longer-term investments such as stocks and 
shares. The Group has therefore adopted a low risk strategy to the 
investment of its funds. All funds are held in cash using only 
mainstream banks. 

Reserves Policy

The Group's policy on reserves is to hold sufficient resources to
continue the charitable activities of the group should income and
fundraising activities fall short. The Group Executive Committee
considers that the group should hold a sum equivalent to 12 months
running costs, circa £16,000. The Group held reserves of approx
£24,002 against this at the year end.
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